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Monitoring and Evaluation is about creating a
culture of iterative success, starting with managing
data to better understand your impact. Whether
your organization is just getting started or looking
to streamline systems, Global Insight offers a
package that fits your vision.
+

Basic

Classic

Premium

Move beyond
ideas to impact
90 days

Foster multi-sector
continuity
90 days

Build capacity
through practice
5 months

Transform unwieldy data
to capture the story of your
organization’s impact. Develop
a full-scale, M&E system from
the ground up in consultation
with a technical expert
dedicated to your team’s
mission. Build your team’s
capacity through our highly
collaborative approach.

Improve the continuity of
your M&E system through
cohesive, multi-sector tools
and procedures developed
in collaboration with an M&E
technical expert dedicated to
your organization’s vision and
mission.

Build capacity through practice
or hands-free M&E; choose
your level of collaboration.
Solidify best practices and
employ your newly cohesive
M&E system during a full-scale
evaluation led by a Global
Insight M&E technical expert
dedicated to your project’s
mission.

*Also includes our “Harnessing
Your Data” workshop.

*Also includes our “Harnessing
Your Data” workshop.

*Also includes our “Harnessing
Your Data” workshop.

*Global Insight-led workshop: “Harnessing Your Data” strategic planning workshop sets the foundation for a data-driven
system that better communicates institution- and project-level impact, linking M&E to fundraising and donor relations.
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Basic
“Harnessing Your Data” Workshop & Guided conceptualization of:
zz Project+M&E Cycle design
zz M&E timelines, plans, and budgets
zz Data collection and analysis
strategies
zz Data collection tools

zz Results frameworks, logframes,
and datasets

zz Terms of Reference and Scope of
Work for M&E staff

zz Reporting and feedback
mechanism, including virtual
and in-person feedback to
beneficiaries

zz Support consultation with board
members, project partners and
implementing staff, donors, and
beneficiaries

Classic
“Harnessing Your Data” Workshop & Collaborative development of:
zz Project+M&E Cycle template

zz Data collection tools templates

zz SMART objective and indicator
selection guide

zz Results framework and logframe
templates

zz M&E timelines, plans, and budgets
templates

zz Reporting and feedback
mechanism, including virtual
and in-person feedback to
beneficiaries

zz Data collection and analysis
strategy guides

zz Terms of Reference and Scope of
Work for M&E staff
zz Support consultation with board
members, project partners and
implementing staff, donors, and
beneficiaries

Premium
Our Premium package comes with all the elements of the Classic package plus ...
Additional Global Insight-led workshop:
zz “Comprehensive Project Design” workshop includes Project+M&E Cycle design and SMART objective setting
Global Insight-led, full-scale baseline, midline, or final evaluation from start to finish, including:
zz Methodology and sampling plan
zz Data collection tools
zz Inception report

zz Enumerator training and management

zz Presentation and Q&A session,
virtual format for wider distribution

zz Data collection and analysis

zz 2-week, pro-bono consultation
period

zz Final report

Interested in Collaborating?
Contact us at admin@g-insight.org for more details. Customized packages, including our
Premium+ package with multiple full-scale evaluations led by a Global Insight technical expert, are
available as well.

